Executive Summary

Problem The State of Missouri lacks a comprehensive hub of information promoting Arts &
Statement Culture assets and events.

Recommended To create a one-stop, statewide, online Arts & Culture resource to share Arts & Culture
Solution assets and events available throughout the state.

Purpose To amplify Missouri’s over S1.7 billion Arts & Culture Economy with a one-stop resource

for Arts & Culture events taking place in the State of Missouri while improving citizen
experience.

Project Dates

Development Initiation Date: Sep 15, 2025
Website Launch Date: Sep 15, 2026

After the launch, we will continually analyze the effectiveness of the site, making
revisions to emphasize what works best and enhance the user experience.

Target
Audiences

e State of Missouri—The State will benefit as this site directly serves the over S1.7
billion Arts & Culture economy and promotes the state's investment in this
economy.

e The Public—People will now have a centralized online location to find out about Arts
& Culture events and resources throughout the state.

e Arts & Culture Organizations—This group will be able to connect their events and
happenings on one all-encompassing webpage, increasing visibility as well as
awareness of other events happening throughout the state, sparking collaborations
and inspiration for future events.

Prospective
Partners

Missouri Arts Council(confirmed), Missouri Department of Tourism(confirmed), Missouri
Humanities Council, St. Louis Arts, Arts KC Go, Visit Columbia MO, Visit Springfield MO,
Branson Regional Arts Council

Featured on

Arts & Culture events, presenting venues, theaters, museums, Arts & Culture halls of

the Website fame, creative districts, local arts councils, entertainment where Arts & Culture is the
main focus
NOT Featured Fundraisers, tournaments, sports events, outdoor excursions, festivals where the main

on the Website

focus is not Arts & Culture



http://missouriartscouncil.org/
http://missouriartscouncil.org/
https://www.visitmo.com/
https://www.visitmo.com/
https://mohumanities.org/
https://mohumanities.org/
https://mohumanities.org/
https://mohumanities.org/
https://stlouisarts.org/
https://stlouisarts.org/
https://artskcgo.com/
https://artskcgo.com/
https://www.visitcolumbiamo.com/
https://www.visitcolumbiamo.com/
https://www.springfieldmo.org/
https://www.springfieldmo.org/
https://bransonarts.org/
https://bransonarts.org/

FrequendyAsked Questions

How do you know this is a
real problem within the

state?

The Horizons initiative, a partnership of the Missouri Arts Council, Missouri
Humanities, and the Missouri Division of Tourism, addresses the lack of
awareness regarding arts and culture programming throughout the state.
This program funds a select number of groups, however, and is limited in

scope.

Who benefits from
launching this website,
making this project a
priority?

This site gives all Arts & Culture organizations access to an organized
platform to share their events and provides an outlet for the public to access
statewide Arts & Culture-focused resources and events. While some larger
cities have their own promotional websites, smaller, more rural communities
lack this essential tool.

Are there similar regional or
community sites with the
same purpose, and, if so,
how will you coordinate

efforts with those groups?

Yes, Kansas City, St. Louis, Springfield, and Columbia all have their own
tourism or Arts & Culture websites. To avoid sites duplicating one another,
we will link these sites into MOgrooves, allowing them to be the carrier for
their specialized information. This allows us to focus our efforts on the rural
communities that may not be included in the scope of these pre-existing
sites.

Why launch a new site
instead of
updating/revamping the
existing Missouri Arts

Council website?

Each website has a distinct purpose. MOgrooves will share information on
the Arts & Culture events taking place statewide and the location in which
they take place, in a grassroots manner that highlights each region of the
state. The existing MAC website shares information on what MAC is as an
organization, MAC’s granting opportunities, and other initiatives MAC offers.

How will MOgrooves work
with local entities to ensure

statewide coverage?

MOgrooves is powered by the Missouri Arts Council, which has a statewide
network of grant recipients across all 163 House Districts. The grant
recipients will be required to publish their sponsored events with Missouri
Tourism as a way to ensure full statewide participation.

What strategies will be used
to promote MOgrooves to
maximize usage by residents
and tourists?

The MOgrooves team will use earned media, social media, and cross-
promotion, especially engaging grantees (including arts councils and creative
districts) to both contribute to the site and promote it to their constituents.
QR codes will be placed in welcome centers around the state.

What costs are associated
with this project?

Domain Creation (S120), Name Reservation (S25), Trademark (S55),
Advertising & Promotion (S1,000), Platform (S600), Personnel (S1,200)
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Direct Economic Activity Organizations Audiences Total Expenditures

$1,135,595,386 $589,253,478

Economic Impact of Spending by Arts and Culture Organizations and Their Audiences

Total Economic Impacts

(includes direct, indirect, and induced impacts) Drganizations Audiences Total Impa':ts
Employment {Jobs) 9,134 4,222 13,356
Personal Income Paid to Residents $410,390,286 $146,974,130 $557,364,416
Local Tax Revenue (city and county) 518,399,663 57,707,626 $26,107,289

| State Tax Revenue $14,566,621 $6.444,462 ©$21,011,083 |
Federal Tax Revenue 568,286,598 $25,233 645 $93,520,243

Event-Related Spending by Arts and Culture Audiences Totaled $589.3 million

Local’ Nonlocal' All
Attendance to Arts and Culture Events Attendees Attendees Attendees
Total Attendance to In-Person Events 14,623,353 1,918,901 16,542,254
Percentage of Total Attendance 88.4% 11.6% 100.0%
Average Per Person, Per Event Expenditure %2972 $49.01 $31.97
Total Event-Related Expenditures? $368,935,402 $220,318,076 $589,253,478

Nonprofit Arts and Culture Audiences Spend an Average of $31.97 Per Person, Per Event

Local’ Nonlocal' All

Category of Event-Related Expenditure Attendees Attendees Attendees

Food and Drink $12.75 516.54 $13.19
Retail Shopping 55.69 %6.13 55.74
Overnight Lodging (one night only) 51.29 $9.93 $2.30
Local Transportation 52.85 $7.00 53.34
Clothing and Accessories 5331 $3.61 53.34
Groceries and Supplies 52.18 $3.19 $2.30
Childcare 30.70 $0.80 30.71
Other/Miscellaneous 50.95 $1.81 51.05
Overall Average Per Person, Per Event _$2972 _s49.01 $31.97

Source: Arts & Economic Prosperity 6: The Economic and Social Impact Study of Nonprofit Arts and Culture
Organizations and Their Audiences in the State of Missouri. For more information about this study or about other cultural
initiatives in the State of Missouri, contact the Missouri Arts Council.

Copyright 2023 by Americans for the Arts. To learn more, visit www.AEP6.AmericansForTheArts.org.
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show Me
@CHALLENGE

Inspired in part by the hit TV show "Shark Tank" and other simillar competitions, the Show Me Challenge is a new way for
employees of Missouri's 17 executive departments to compete to identify solutions that improve how we serve out citizens,
cut out unnecessary bureaucratic work, and/or save time and money.

To compete in the Show Me Challenge, please do the following:

1. Complete all fields of the below template. (help guide is available at showmechallenge.mo.gov/
resources)
2. Submit your pitch via www.showmechallenge.mo.gov/pitch-form.html

Pitch submission deadline: June 10, 2025

Note: must be state employee at time of winning to be eligible for prize money.

— TEAM INFOMRATION
OpEx Coach name: Jeremy Robinson Email:  Jeremy.Robinson@oa.mo.gov
Team Member Name and Email Department (select) Division (type)

ex: Mo Mule, Mo.Mule@oa.mo.gov Administration Commissioner’s Office
1. Barbara MacRobie, Barbara.MacRobie@ltgov.mc Other Missouri Arts Councll
2. Bob Madden, Bob.Madden@Itgov.mo.gov Other Missouri Arts Council
3. Donald Rice, Donald.Rice@Iltgov.mo.gov Other Missouri Arts Council
4. Jenni Ryan, Jenni.Ryan@Itgov.mo.gov Other Missouri Arts Council
5. Jim Riordan, Jim.Riordan@Itgov.mo.gov Other Missouri Arts Council
6. Karon Hatchett, Karon.Hatchett@Itgov.mo.gov Other Missouri Arts Council
1. Piper Hutson, Piper.Hutson@ltgov.mo.gov Other Missouri Arts Council
8. Wryn Engelmeyer, Wryn.Engelmeyer@Itgov.mo.¢  Other Missouri Arts Council
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Enter you project title here. 
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Sticky Note
First name listed will be the team lead. They will serve as the project manager and will be the primary contact with SMC cordinators and team coaches. 


— PITCH

Pitch name MOgrooves

What is the problem you are addressing? (o more than 200 words)

Creative endeavors (performances and exhibits), contribute over $1.7 billion to Missouri's economy each year (AEPS6,
supplemental material).

From the urban centers offering live theatre to the rural areas engaging in plein-air painting or annual local music
and art festivals, the arts play a critical role in the lives of all Missourians.

The problem: Currently there is no comprehensive guide to Arts & Culture events that serves the entire state. Urban
hubs like St. Louis and Kansas City have strong on-line arts calendars, but small towns and rural areas lack tools to
effectively share arts programming, thus limiting both residents and visitors' experiences around Missouri. Ultimately,
both Missouri citizens and the economy are affected/impacted.

What is the root cause of the problem? (No more than 200 words)

Many local arts events and programs go unnoticed due to limited marketing infrastructure and lack of digital access,
reducing opportunities for community engagement and cross-cultural exchange. Most impacted are the rural
communities around the state that may not have the staff, funding, or access to the platforms needed to manage
outreach. While Kansas City and St. Louis have well-developed Arts & Culture calendars, much of the state is missing
out. Local event calendars that do exist remain separate, furthering the disconnect for potential visitors. A lack of
centralized information for arts events in every corner of the state prevents audiences from finding these events, thus
limiting growth for organizations. Without intentional digital support, regional arts initiatives and the creative
economy fall behind.

What is the potential solution? (No more than 100 words)

The solution is to develop a website, MOgrooves, a centralized digital hub that offers the public a comprehensive
guide to Arts & Culture events throughout the state. While the site will stand on its own, it will complement
Missouri's Division of Tourism calendar and established regional calendars such as St Louis Arts and Arts KC Go. This
digital tool will increase access to Arts & Culture happenings throughout the State, foster regional visibility, and
encourage cultural exchange across Missouri, amplifying the over $1.7 billion creative economy of the state.
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Sticky Note
The problem is the main thing you want to improve.  It should include a measurable difference between your goal ("what good looks like") and the outcome you are currently experiencing.

godark
Sticky Note
A "root cause" is the primary reason you are experiencing the bad outcome. Usually, you get to a "root cause" by continuously asking yourself: "why?"

godark
Sticky Note
A solution is your proposed action to improve the root cause of the problem. 


Which area of impact is your primary focus? (choose one - if other, please specify)

Cost reduction/savings Increase State revenue, improve citizen
Improve citizen experience experience

Increase efficiency
Reduce bureuacratic burden
other

What is your primary measure for impact?
(measures should follow SMART principles: Specific - Measurable - Actionable - Relevant - Time Bound)

Primary Measure Current Status Target

-Number of unique visitors to -None - 50 for first month, with 10%

the website monthly growth rate. Overall
target of 500+ per month

-Number of repeat visitors to -None

the website - 15, with 10% monthly
growth rate. Overall target of

-Length of stay on the -None 150+ per month.

website

- Overall goal of 2-6 minute
stay on average.

What is the suggested benefit? (less than 100 words)

Visitors to the site will find rewarding and enjoyable Arts & Culture events that they may not have
been able to locate otherwise, enhancing revenue production and building community by giving
rural events a platform for across-the-state promotion.


godark
Sticky Note
A "primary measure" is the specific, direct outcome you are trying to change.  Your "target" is just the definition of "what good looks like" once you implement your improvement.  How do you know if you have reached your goal?

godark
Sticky Note
Concise statement that emphasizes the positive outcomes that can be experienced by implementing your pitch. Highlight the unique value the pitch offers.


—— PROJECT PLAN

What are the major activities and milestones to deliver your solution?(/f additional room is needed, please attach a separate
document).

Milestone/Deliverable Activity Due Date

Confirm decisions of what is on the site June 10th
Website Mock Up

Create the Mock-Up June 10th

Create survey(s) in Qualtrics to solicit
resenting ven nd th rsin M
presenting venues and theaters @) October 15th

Surveys

Data to populate the

website Collect internal preexisting data October 30th

Use Qualtrics to solicit theaters and

presenting venues in the state of MO
October 30th
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Activities are the specific actions that you have to take in order to complete your initiative. These actions should be high-level enough that they need to be tracked (versus something you can just do by yourself in a few minutes). 

godark
Sticky Note
Milestones are how you know you've completed the action. Oftentimes it's a tangible work product or when you get approval to move forward to the next step

godark
Sticky Note
Think about how long it will take for your actions to reach your milestones. You should consider how much work is needed to complete each step.  Then consider how many people you have working on this, how much time they have to spend on this, any wait times you will have to factor in, etc. Then assign a reasonable due date that you can hold your team members accountable to. 
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First iteration of the
website

Partner websites linked to
the website

Continual evolution and
improvement of the
website

First round of information on presenting
venues in the state of MO

Utilize gathered data to build resources
on the website

Reach out to partners, make
connections, and get permission to link
their sites/calendars to the new site

Link Partner websites to MOgrooves

Analyze website metrics, evaluate what
is being used

Continue to evolve website based on
most utilized pages and feedback from
partners represented on the site

October 30th

December 30th

February 28th

April 15th

June 30th +

June 30th +



— REQUIRED RESOURCES AND SUPOPRT

What is the expected project duration? (choose one)

6 months - 12 months

Does your project require any specialized skills to complete? If so, list.

Yes Web development, UX design, accessibility compliance
(ADA/WCAG). content moderation

Does your project require a statutory change to complete? If so, explain. (less than 100 words)

No statutory change is required.

Can you implement your project with your current resources? If not, explain. (less than 100 words)
strongly recommended: provide a cost breakdown in your additional materials.

Yes, but optional additional funding may be required for domain creation, platform,

trademark and name reservation, and ongoing community engagement and
advertisement.

Are there other factors critical to design and implement your project? (no more than 50 words)

No.


ryanj
Cross-Out


—— ADDITIONAL MATERIALS

Please list any additional materials you have provided.

Executive Summary

FAQ

Cost Analysis

Mockup and Inspiration QR codes

Mockup home page screen shots

Arts and Economic Prosperity 6 Summary for the State of Missouri
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Fueling the $1.7 Billion Creative Economy

Missouri
Arts Council







Scalability:

Three options to launch MOgrooves:

 Option "Let's Do It!"
» Bare bones option, minimal overhead, site built in office, focused on functionality

« Option "Teamwork!"
* Intermediate spending option, includes hiring a website developer, focused on
functionality and vibrancy

 Option "Let's Invest!"
* The bells and whistles option, includes hiring a website developer, team M o
training for site management, focused on functionality and pizzazz




The Economic and Social Impact of
Nonprofit Arts and Culture Organizations and Their Audiences in

State of Missouri

Direct Economic Activity Organizations Audiences Total Expenditures
| Total Industry Expenditures (FY2022)

$1.135 505 386

Economic Impact of Spending by Arts and Culture Organizations and Their Audiences

Total Economic Impacts

(inctudes direct, indirect, and induced Impacts) Organizations Audiences Total Impacts

| Employment (Jobs) 9,134 4222 13,366
\r Porsonal Income Paid 1o Residents $410,300 280 $146,974 130 3867.3“.416
\r Local Tax Revenue (city and county) $18.300.663 $7.707 620 $26,107,289
| State Tox Rovenuo $14,500.621 $0,444 402 $21,011,083
' Foderal Tox Revenue $08,286 508 $25,233 645 $03,620,243

Event-Related Spending by Arts and Culture Audiences Totaled $589.3 million

Local' Nonlocal' All
‘andance to Arts and Culture Events Attendeos Attendees Attendees

andance o In-Parson Evens 14,623 353 1,918 001

otal Attendance 88 4%
$2072

$368,935,402

11.6%

$40M

2or Evont Expenditre

MO

for the Arts GROOVES




3,200 visitors per month

* 25% attend an event
* Spend $30-$50 each

Up to $480,000 per year
‘new spending
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