@Show Me

CHALLENGE

Inspired in part by the hit TV show "Shark Tank" and other simillar competitions, the Show Me Challenge is a new way for
employees of Missouri's 16 executive departments to compete to identify solutions that improve how we serve out citizens,
cut out unnecessary bureaucratic work, and/or save time and money. To compete in the Show Me Challenge, please do the

following:

1. Complete all fields of the below template. (help guide is available at showmechallenge.mo.gov/resources)

2. Submit your pitch via www.showmechallenge.mo.gov/pitch-form.html

—— TEAM INFORMATION

Pitch Name: SpPace Rangers

Team Member Name and Email Department (select)

ex: Mo Mule, Mo.Mule@oa.mo.gov Administration
Erin Coles Administration
Aaron Dickey Administration
Kenneth Cummings Administration
Madelynn Meyer Administration
Bradley Malone Administration
Terence Groner Administration
Brandon Bailey Administration
Lance Clingman Administration

— PITCH

Division (type)

Commissioner’s Office

General Services

General Services

General Services

General Services

General Services

General Services

General Services

General Services

What problem are you addressing? (No more than 200 words)

OA Document Solutions needs to find ~20,000 square feet of space to acquire additional equipment

and maximize print efficiencies.

Cost of not solving the problem

1. Continued need to outsource 165 print orders totaling $765,000 annually, due to the lack of space

for additional equipment.

2. Inability to expand in-house production capabilities to meet customers’ needs.
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First name listed will be the team lead. They will serve as the project manager and will be the primary contact with SMC cordinators and team coaches. 
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The problem is the main thing you want to improve.  It should include a measurable difference between your goal ("what good looks like") and the outcome you are currently experiencing.
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What is the root cause of the problem? (No more than 200 words)

Equipment gets installed where there is room due to the high cost of moving printing equipment. The
high cost of moving equipment prevents the print center from streamlining systems/processes.

What is your proposed solution? (No more than 200 words)

Define: Apply Six Sigma methodologies to clearly understand the problem, voice of the customer,
and best methods to move forward.

Measure: The existing space, current equipment, incoming equipment, and current process flows.
Analyze: Identify the root cause of the problem. Review incoming equipment compared to existing
equipment, remove redundancies, and increase capabilities. Analyze the floor space to ensure both
the incoming and existing equipment will fit. Work with the right partners to ensure success. Remove
excess steps and wasted space.

Improve: Ensure we create the best solution possible. Walk the updated systems/processes to
validate improvements. Review the risks and emplace risk mitigation points. Build out a time phased
approach for implementation to support the no fail print operations.

Control: Build Standard Operating Procedures (SOPSs) to capture the updated systems/processes.
Conduct 5S projects to create a workplace suited for visual control.

Which area of impact is your primary focus? (choose one - if other, please specify)

Cost reduction/savings
Improve citizen expierence
Increase efficency
Reduce bureauc
other

& find additional print floor space.

What is your primary measure for impact?
(measures should follow SMART principles: Specific - Measurable - Actionable - Relevant - Time Bound)

Primary Measure Current Status Target
- Square footage - Limited space - Gain space
- Capabilities -Reduced capability and need - Gain 11 incoming pieces of
to outsource some work equipment with increased
capabilities
- Process flows - Flow goes where we had - Reduce waste

room for the equipment (time/effort/money) @
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A "root cause" is the primary reason you are experiencing the bad outcome. Usually, you get to a "root cause" by continuously asking yourself: "why?"
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A solution is your proposed action to improve the root cause of the problem. 
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A "primary measure" is the specific, direct outcome you are trying to change.  Your "target" is just the definition of "what good looks like" once you implement your improvement.  How do you know if you have reached your goal?


—— PROJECT PLAN

What are the major activities and milestones to deliver your solution?

Activity Milestone/Deliverable Due Date
Phase 1: Map the print floor to include Vizio map of Scruggs, existing July 2, 2024
equipment and process flows equipment, and incoming equipment
Phase 2: Conduct a "Gemba walk" for Understand the current processes August 5, 2024

existing processes

Phase 3: Measure incoming Get measurements of incoming August 15, 2024

equipment, and get support specs equipment and support requirments

Phase 4: Create a projected Visio Update map with incoming August 20, 2024

map to include incoming equipment, equipment, prep areas, and existing

old equipment, and prep areas equipment

Phase 5: Leadership approval, GS leadership approval. September

identify areas for outside support, &  Checklist’communication with outside

communicate with outside support support

Phase 6: Build out a phased plan Design a method to install/move October

which includes all the equipment equipment and start implementation

moves, support, and process review.

Phase 7+: Add / move equipment, Apply a phased approach add/move  Completion 6-8
equipment and apply needed outside months from incoming
support equipment contract.

— REQUIRED RESOURCES AND SUPPORT

What is the expected project duration? (choose one)
Long (6+ months) El

How many people will be required to finish the project in the given duration? ¢hoose one)
Large (6+ people)

Does your project require any specialized skills to complete? If so, explain. (ess than 100 words)

Yes, In order install/move the equipment we will need print specialists, construction experts, and
electricians.
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Activities are the specific actions that you have to take in order to complete your initiative. These actions should be high-level enough that they need to be tracked (versus something you can just do by yourself in a few minutes). 
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Think about how long it will take for your actions to reach your milestones. You should consider how much work is needed to complete each step.  Then consider how many people you have working on this, how much time they have to spend on this, any wait times you will have to factor in, etc. Then assign a reasonable due date that you can hold your team members accountable to. 
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Does your project require any statutory change to complete? If so, explain. (/ess than 100 words)
No.

Can you implement your project with your current resources? If not, explain. (Jess than 100 words) strongly
recommended: provide a cost breakdown in your additional materials.
No,

1. Assistance in streamlining tenant space at Scruggs facility to gain necessary ~20,000 square
feet the print center needs to move forward.

2. OA Document Solutions will need print specialists, construction experts, and electricians.
3. Grace and patience as we move through the transitions.

Are there other factors critical to design and implement your project? (o more than 50 words)

Document Solutions is a no fail production center supporting every citizen and department across
the the state of Missouri. As Document Solutions implements the phased plan, it will be critical to
ensure continued production through the use of existing equipment or outsourcing.

ADDITIONAL MATERIALS

Please list any additional materials you have provided.

Executive Summary

FAQ

Current Document Solutions Floor Plan
Projected Document Solutions Floor Plan
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Cost of not solving the problem
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2. Inability to expand in-house production capabilities to meet customers’ needs. 
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