Show Me
@CHALLENGE

Inspired in part by the hit TV show "Shark Tank" and other simillar competitions, the Show Me Challenge is a new way for
employees of Missouri's 16 executive departments to compete to identify solutions that improve how we serve out citizens,
cut out unnecessary bureaucratic work, and/or save time and money. To compete in the Show Me Challenge, please do the
following:

1. Complete all fields of the below template. (help guide is available at showmechallenge.mo.gov/resources)
2. Submit your pitch via www.showmechallenge.mo.gov/pitch-form.html

—— TEAM INFORMATION

Pitch Name: MOVEST- Missouri Virtual Empowerment for State Teams

Team Member Name and Email Department (select) Division (type)
ex: Mo Mule, Mo.Mule@oa.mo.gov Administration Commissioner’s Office
Diane Ries diane.ries@oa.mo.gov Administration E' Division of Personnel
Tynesha Bryan tynesha.bryan@modot.mo.gov Transportation EODD
Carley Chinnis carley.chinnis@modot.mo.gov Transportation El HR
Bri Nicholson Bri.Nicholson@dese.mo.gov Elementary and Se«
Belinda Clinton Belinda.Clinton@dnr.mo.gov Natural ResourceE'
Other
Other
Other

— PITCH

What problem are you addressing? (No more than 200 words)

There is a pressing need for a comprehensive professional development program that extends
beyond our existing offerings, such as the Breakthrough Leadership and Missouri Leadership
Academy programs, to support the growth and development of all employees who do not meet the
eligibility criteria for these programs. With an enterprise of over 44,000 employees, we face a
significant challenge in allocating sufficient resources to invest in their professional development.
Unfortunately, many employees have historically been overlooked and do not have access to
programs designed to boost their confidence, enhance their skills, expand their network, and improve
job performance. However, every employee, regardless of position or level, has the potential to grow
within their role and perform their work more effectively. We are in dire need of a statewide

professional development program that can address this gap and provide cost-effective solutions
support the growth of our large employee base. /’
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First name listed will be the team lead. They will serve as the project manager and will be the primary contact with SMC cordinators and team coaches. 
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What is the root cause of the problem? (No more than 200 words)

Despite the desire of many state employees to grow and develop within their roles, limited
professional development opportunities exist for all who seek to do so. Our current programs have
capacity constraints and eligibility criteria, which exclude many employees from participation.
Furthermore, one agency lacks the resources to adequately support the development of all 44,000+
state employees. As a result, many employees are left without access to vital experiences and
opportunities for growth, which can hinder their ability to excel in their roles and be successful in their
careers in public service.

What is your proposed solution? (No more than 200 words)

To address the lack of professional development opportunities for all state employees, we propose
leveraging our internal resources to create a comprehensive solution. We plan to establish a
cross-departmental, annual 3 day-long virtual expo that will provide a unique opportunity for all
44,000 state employees to grow their professional networks, develop new skills, and enhance their
abilities. This innovative approach will enable employees to better serve the state of Missouri by
improving their performance, increasing job satisfaction, and fostering a culture of continuous
learning and growth.

Which area of impact is your primary focus? (choose one - if other, please specify)

Cost reduction/savings
Improve citizen expierence
Increase efficency

Reduce bureauc
other

Employee Professional Development

What is your primary measure for impact?
(measures should follow SMART principles: Specific - Measurable - Actionable - Relevant - Time Bound)

Primary Measure Current Status Target
13-14 of the 17 Executive This is a new experience so  Meet or exceed target
departments will participate; each  current status is O. participation and reach 30%
participating department will host at team member participation.
least 1 virtual session during the

expo.

30% employee participation; at
least 30% of state team members

will attend at least 1 virtual session gfv

during the expo.
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A "root cause" is the primary reason you are experiencing the bad outcome. Usually, you get to a "root cause" by continuously asking yourself: "why?"
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A solution is your proposed action to improve the root cause of the problem. 
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A "primary measure" is the specific, direct outcome you are trying to change.  Your "target" is just the definition of "what good looks like" once you implement your improvement.  How do you know if you have reached your goal?


—— PROJECT PLAN

What are the major activities and milestones to deliver your solution?

Activity Milestone/Deliverable Due Date
Create and conduct a survey to gauge Survey sent to state employees, 1-2 months into
interest and provide the opportunity for analyze feedback to determine project start
growth. content and interest of program.
Contact the state departments to seek  Send request for participation with 2-5 months into
involvement. Have each department deadline for response, review project
commit to topics. We will need a content proposals.

proposal process.

Create schedule/agenda for weeklong Build out the schedule (how many 3-4 months into
expo. sessions for the week, how many project

sessions will happen simultaneously,

categories)

Build the website, create links for 4-5 months into
ITSD/IS Needs webinars, registration process, project

testing run, etc.

Market the Expo/Opening Registration Graphic design ads, sharing with 10 months into the
start departments to share with project
employees, advertise 1 month in
advance, open registration on
website 2 weeks in advance.

Host the weeklong, virtual Expo Week long expo occurs. 12 months into the
project
Follow-up survey and debrief Create and conduct a post-event Concluding the
survey. Have a post-event debrief. Expo. (12 months

into the project)

—— REQUIRED RESOURCES AND SUPPORT

What is the expected project duration? §hoose one)

Long (6+ months) El

How many people will be required to finish the project in the given duration? §hoose one)

Large (6+ people) é/'
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Activities are the specific actions that you have to take in order to complete your initiative. These actions should be high-level enough that they need to be tracked (versus something you can just do by yourself in a few minutes). 
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Milestones are how you know you've completed the action. Oftentimes it's a tangible work product or when you get approval to move forward to the next step
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Think about how long it will take for your actions to reach your milestones. You should consider how much work is needed to complete each step.  Then consider how many people you have working on this, how much time they have to spend on this, any wait times you will have to factor in, etc. Then assign a reasonable due date that you can hold your team members accountable to. 
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Does your project require any specialized skills to complete? If so, explain. (less than 100 words )

No.

Does your project require any statutory change to complete? I so, explain. (less than 100 words)

No.

Can you implement your project with your current resources? If not, explain. (less than 100 words) strongly
recommended: provide a cost breakdown in your additional materials.

Yes.

Are there other factors critical to design and implement your project? (mo more than 50 words)

Stakeholder analysis and involvement is a crucial step that involves identifying, analyzing, and
engaging with leadership, every department, and employees--all who are impacted by our expo.
It is important to understand their needs, expectations, and concerns to ensure that their interests
are considered throughout implementing this program.

ADDITIONAL MATERIALS

Please list any additional materials you have provided.

- QPS Salary Deep Dive Slides

- 20240916 QPS Quotes

- MoVEST PD by Agency (overview of professional development opportunities currently being
offered)

- MoOVEST Presentation
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