Show Me
@CHALLENGE

Inspired in part by the hit TV show "Shark Tank" and other simillar competitions, the Show Me Challenge is a new way for
employees of Missouri's 16 executive departments to compete to identify solutions that improve how we serve out citizens,
cut out unnecessary bureaucratic work, and/or save time and money. To compete in the Show Me Challenge, please do the
following:

1. Complete all fields of the below template. (help guide is available at showmechallenge.mo.gov/resources)
2. Submit your pitch via www.showmechallenge.mo.gov/pitch-form.html

—— TEAM INFORMATION

Pitch Name: Data for All

Team Member Name and Email Department (select) Division (type)
ex: Mo Mule, Mo.Mule@oa.mo.gov Administration Commissioner’s Office
Hope Moorhead, Hope.Moorhead@dmh.mo.gov ~ Mental Health z Director's Office
Jesus Tomas, Jesus.Tomas@oa.mo.gov Administration z Operational Excellence
lan White, lan.White@oa.mo.gov Administration z ITSD
AJ Womack, AJ.Womack@oa.mo.gov Administration z ITSD
Lainie Strange, Lainie.Strange@oa.mo.gov Administration ITSD
Tori Chance, Tori.Chance@dese.mo.gov Elementary and SE' Office of Special Education
Katie McDaniel, Katie.McDaniel@dor.mo.gov Revenue EI General Counsel Office
Tyler Trusk, Tyler.Trusk@ded.mo.gov Economic Developr
— PITCH

What problem are you addressing? (No more than 200 words)

The State of Missouri is committed to providing an accessible, usable, and welcoming environment to
all. Current data, both internal and public facing, fails to be consistently accessible. This is defined as
being perceivable, operable, understandable, and robust. Employees and leadership who engage in
data analysis and visualization either do not know the standards of accessibility or do not know how
to meet those standards.
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Enter you project title here. 
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First name listed will be the team lead. They will serve as the project manager and will be the primary contact with SMC cordinators and team coaches. 
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The problem is the main thing you want to improve.  It should include a measurable difference between your goal ("what good looks like") and the outcome you are currently experiencing.
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What is the root cause of the problem? (No more than 200 words)

State of Missouri staff have a lack of understanding and no clear standards for creating and utilizing
accessible means to communicate data. This causes varying expectations and understanding of
accessibility, leading to disjointed or random implementation of accessibility in data/data
visualization.

What is your proposed solution? (No more than 200 words)

Our approach involves using the ADA (Americans with Disabilities Act) Title Il guidelines (Web
Content Accessibility Guidelines 2.1) as the foundation for data accessibility standards. We will
develop standard trainings, templates, checklists, and examples for all employees engaging in data
analysis and creating data visualizations. This will include introductory Tableau dashboard
accessibility, training on the included Tableau accessibility modules, and training on accessibility
using Microsoft Office data tools. The end goal is to have this become a standard training
component, demonstrating the importance of the role each staff member has in maintaining data
standards. For staff presenters, develop training on how to properly display and use data in
presentations, including Word documents,PowerPoint, PDF, and other software platforms.

Which area of impact is your primary focus? (choose one - if other, please specify)

Cost reduction/savings
Improve citizen expierence
Increase efficency

Reduce bureauc
other

What is your primary measure for impact?
(measures should follow SMART principles: Specific - Measurable - Actionable - Relevant - Time Bound)

Primary Measure Current Status Target
Number of Tableau Creators who 100% of active Tableau
have gone through "Introduction to Creators
Data Accessibility for Data 0
Creators" training
Number of Missouri State staff who At least 20% of state staff
have gone through the 0 who work in an office setting

"Communicating Data to All"
training @
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A "root cause" is the primary reason you are experiencing the bad outcome. Usually, you get to a "root cause" by continuously asking yourself: "why?"
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A solution is your proposed action to improve the root cause of the problem. 
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Sticky Note
A "primary measure" is the specific, direct outcome you are trying to change.  Your "target" is just the definition of "what good looks like" once you implement your improvement.  How do you know if you have reached your goal?


—— PROJECT PLAN

What are the major activities and milestones to deliver your solution?

Activity Milestone/Deliverable Due Date
Develop "Communicating Data to All"  PowerPoint, Data Set, 12-15-2024
training for all staff Dashboard
Develop "Introduction to Data PowerPoint, Data Set, 12-15-2024
Accessibility for Data Creators” Dashboard
training
Develop "How to create Accessible PowerPoint, Data Set, 3-31-2024

External/Public Dashboards" training Dashboard
for Tableau Creators

Develop "Introduction to Tableau PowerPoint, Data Set, 3-31-2024
Accessibility Modules" training for Dashboard
Tableau Creators

Checklists for creating data visuals Fillable PDF 3-31-2025
and Tableau dashboards

— REQUIRED RESOURCES AND SUPPORT

What is the expected project duration? (choose one)
Long (6+ months)

How many people will be required to finish the project in the given duration? ¢hoose one)
Large (6+ people)

Does your project require any specialized skills to complete? If so, explain. (ess than 100 words)

Data literacy, data visualization, accessibility standards, communication
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Activities are the specific actions that you have to take in order to complete your initiative. These actions should be high-level enough that they need to be tracked (versus something you can just do by yourself in a few minutes). 
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Milestones are how you know you've completed the action. Oftentimes it's a tangible work product or when you get approval to move forward to the next step
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Think about how long it will take for your actions to reach your milestones. You should consider how much work is needed to complete each step.  Then consider how many people you have working on this, how much time they have to spend on this, any wait times you will have to factor in, etc. Then assign a reasonable due date that you can hold your team members accountable to. 
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Does your project require any statutory change to complete? If so, explain. (/ess than 100 words)
No

Can you implement your project with your current resources? If not, explain. (Jess than 100 words) strongly
recommended: provide a cost breakdown in your additional materials.
Yes

Are there other factors critical to design and implement your project? (o more than 50 words)

Federal and state accessibility standards

ADDITIONAL MATERIALS

Please list any additional materials you have provided.
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