
 

 

 

Problem  

 

 

 

 

 

 

Solution  

  

Exit reasons:      Transition services: 
Yellow = permanence      Orange = US  
Purple = age out       Green = MO  
Orange = other 
Source: aecf-fosteringyouth-stateprofile-MO.pdf 
     
We can see that Missouri, when compared nationally, has a higher number of youth aging out, but provides fewer 
transition supports and services.  To strengthen the supports offered to our youth and build a better foundation for the 
future of Missouri, the Dept of Social Services (DSS) and the MO Army National Guard proposes a solution, in 
collaboration with public/private schools to offer older youth insights into the myriad of options available to them. 
The Armed Services Vocational Aptitude Battery (ASVAB) Career Exploration program (CEP), which accounts for 
interests and strengths, and presents career options in the civilian life is a valuable tool we can leverage to better equip 
youth with options and choices, outside of traditional post-secondary education.  Students can use their own ‘blueprint’ to 
find career options, compare salaries, filter comparable military job(s), which can expose them to various military benefits 
(on-the-job training, paid post-secondary education, and TRICARE insurance) and re-introduces career possibilities to 
foster youth.  
This initiative will re-instill connections that are often a struggle with foster youth and will increase pride while encouraging 
them to accomplish a goal that they believe in---which is especially important when these youth have had much of their 
previous identities taken during the foster care process. 
 

Other Additional Benefits  

 

 

  

 

Operation: Show-Me Brighter Futures 

2500+ state-
supported youth, 

age 17-18, primarily 
in Children’s 

Division  

 

Roughly ½ age 
out of foster 
care system 

In 2021, only 13% of youth who age out 
go onto post-secondary education 

Possible gaps in exposure to tools and/or knowledge of actual 
career exploration options before aging out 

No additional cost to the 
State, except minimal, 

for collection and 
collaboration of data 

tracking 

Supports Governor 
Parson’s Workforce 

Development & 
Education Initiative 

Reduce dependency of 
older youth enrolled in 

MO HealthNet 

Reduce unemployment 
percentage of the older 

youth range 

https://assets.aecf.org/m/resourcedoc/aecf-fosteringyouth-stateprofile-MO.pdf


Project Name 

Name Department/Division Email address

1 Team Lead - Shannon Ernst DSS - MO HealthNet Shannon.M.Ernst@dss.mo.gov

2 Kathryn Dinwiddie DSS - MO HealthNet Kathryn.M.Dinwiddie@dss.mo.gov

3 Tyler Batican DSS - MO HealthNet Tyler.V.Batican@dss.mo.gov

4 Staff Sergeant Charles Davis MO Army National Guard charles.w.davis386.mil@army.mil

5 Craig Stevenson Subject Matter Expert (foster care parent) Craig.Stevenson@homestatehealth.com

6

7

8

Which area of impact is your primary focus? (No more than 10 words)

What is your primary measure for impact? 

Primary measure Current Status Target

Present the ASVAB CEP program to 11th and 12th 

graders in CD for the 2023-2024 school year to 

provide career options/resources to those youth 

before aging out. 

1. 484 SASVABs (Student ASVAB) were given, 

statewide, at schools during the 2022-2023 

school year.                               2. 638 SASVABs 

were scheduled to be conducted at schools 

during the 2022-2023 school year, statewide.                                    

3. 45,340 students, statewide, took the 

SASVAB. 

DSS wants to begin tracking data for the CEP, since no State departments are doing this currently.  

We will start with this current school year.  We will use the feedback forms students fill out.                                                                

Youth Opportunity

What is the root cause of the problem? (No more than 200 words)

Older youth in CD foster care may experience one or multiple transitions during their most recent time in foster care, which can cause abruptly changing their school setting and/or career exploration 

options are lost in the shuffle.  These older youth (about 2800 at age 17 and 18) risk aging out of the system with no career pathway that is defined to their interests or strengths.  Due to a significant 

number of older youth in foster care and relatively minimal caseworker and foster parent attention paid to the career (long-term) trajectory of youth, this may create gaps in the exposure of career 

exploration options.  

What is your proposed solution? (No more than 200 words)

Team Information 

 

Staff in the Children's Division (CD) work with older youth who either age out of the system and/or are unsure of their future once they leave the State's custody. This leads to higher rates of 

unemployment and, often times, a long term reliance on state benefit programs.    

The Department of Social Services and the MO Army National Guard will collaborate with public/private schools to offer older youth in CD custody the Armed Services Vocational Aptitude Battery 

(ASVAB) Career Exploration program (CEP), which accounts for their knowledge, but also interests and stengths.  This test is adminstered in a school setting.  The CEP presents career options in the 

private sector to that youth.  That private secotr job can be linked back to a military job with the opportunity of sharing the benefits of on-the-job training, paid post-secondary education, and TriCare 

medical insurance.  This would be easy to implement as there are already schools in Missouri participating in the CEP.  Reintroducing career possibilities to foster youth to various careers could 

reengage them in educational settings where they often struggle to make connections in new schools, classes and communities could increase pride and encourage them to accomplish a goal that they 

believe in---which is especially important when these youth have had much of their previous identities taken during the foster care process.

* Measures should follow SMART principle: Specific-Measurable-Actionable-Relevant-Time bound. 

Operation: Show-Me Brighter Futures

Team Members 

Minimum: 3; Maximum: 8

Your Pitch

What problem are you addressing? (No more than 200 words)

mailto:Shannon.M.Ernst@dss.mo.gov
mailto:Kathryn.M.Dinwiddie@dss.mo.gov
mailto:Tyler.V.Batican@dss.mo.gov
mailto:charles.w.davis386.mil@army.mil
mailto:Craig.Stevenson@homestatehealth.com
https://oa.mo.gov/sites/default/files/Performance_Measure_Tips_and_Resources_Fnl.pdf


Activity Milestone or deliverable Due date

1 Continue to contact Children's Division to explain 

our implementation of program

School(s) sets date(s) to give ASVAB CEP Late September - early October (and throughout school year)

2 Contact schools that have participated in CEP for 

the 2023-2024 school year and inquire if using 

new features added to the CEP

Will help DSS track data mid September - entire current school year

3 Youth are taking the tests and discussing results 

with school staff, caseworkers, foster parents

Discovering their career options late September - entire current school year

4 Be able to track percentages of students accessing 

the program 6 months after test; 1 year; 1.5 years 

after to track if went to post-secondary education, 

straight to workforce, etc

Will help DSS track data 6 months after CEP account was set up at the school

5 Dept of Higher Education & Workforce 

Development may use the CEP program at career 

fairs in the future to appropriate people (per age, 

eligibility, etc)

Exposure of the CEP to more people to offer 

career exploration options

October - December

6

7

8

Long term (> 6 months)

Large (>6 people)

Brief description

1

2

3

Project Plan

Are there other factors critical to design and implement your project? (No more than 50 words)

No

Does your project require any specialized skills to complete? If so, explain. (No more than 100 words)

Can you implement your project with your current resources? If not, explain. (No more than 50 words)

Strongly recommended: Provide a cost breakdown in your additional materials.

The only training would be informing the schools about the ASVAB CEP and implementing the program into the schools.

Yes

Additional Materials

Please list any additional materials you have provided. 

No

Does your project require any statutory change to complete? If so, explain. (No more than 100 words)

What is the expected project duration? Choose one from the list below.

How many people will be required to finish the project in the given duration? Choose one from the list below.

What are the major activities and milestones to deliver your solution? (Additional steps may be added)

Required Resources and Support



Codes Identified   

 

“Work Value” Feature  

 

 

“Mentor” Feature  

 

 

 

 

 

Additional resources: National Youth in Transition Database (hhs.gov) 

 

Why 
Important? 

• Represent principles to you 
about way you work 

• Understanding what you 
value about a job, especially 
when exploring several jobs 
and creating own ‘roadmap’ 

Coming Soon 
• An update to the CEP is being worked on 
• Will allow students to add 

      *Parent(s) 
      *Educator and/or  
      *Career counselor(s)  
so mentor(s) can get updates 

 

Additional Benefits to the Career Exploration program (CEP) 

 

 

Realistic = ‘hands-on’, works with things 

Artistic = ‘creative’, actor, painter, writer 

Enterprising = ‘persuader’, work with people/ideas, leadership 

Conventional = ‘organizer’, work with data, precise/orderly/methodical  

Investigative = ‘thinker’, problem solving, work with ideas 

Social = ‘helper’, like to help others, communication skills 

https://www.acf.hhs.gov/sites/default/files/documents/cb/nytd-services-mo-2021.pdf


Op e ra t io n :
Sh o w - Me Br ig h t e r Fu t u re s

Dept o f So c ia l Se rvic e s  & MO Arm y Na tio n a l Gu a rd

Sh o w Me  Ch a lle n g e  20 23

Usin g t h e  Arm e d  Se rvice s  Vo ca t io n a l Ap t it ud e  Ba t t e ry (ASVAB) 
Ca re e r Exp lo ra t ion  p rogram  (CEP)



Th e  g o a l:
Su p p o rt  o ld e r yo u th ,

p rim a rily  th o s e  in  th e  c u s to d y 

o f C h ild re n ’s  Divis io n  in  a  

s u c c e s s fu l t ra n s it io n  to  a d u lth o o d .
Th e  p ro b le m :

C u rre n t ly  th e re  a re  o ve r 2 ,5 0 0

s ta te - s u p p o rte d  yo u th  in  MO. 

As  o f 20 21, o n ly 13% o f yo u th  

t ra n s it io n in g  o u t  o f fo s te r c a re  g o  

o n  to  p o s t - s e c o n d a ry e d u c a t io n . Th e  s o lu t io n :
Th e  ASVAB 

C a re e r Exp lo ra t io n  p ro g ra m  ( C EP)  

s h o ws  yo u th  o p t io n s  a n d  c h o ic e s ,

o u t s id e  o f t ra d it io n a l 

p o s t - s e c o n d a ry e d u c a t io n .



St e p s  fo r  Ca re e r  Ex p lo ra t io n  & Re s e a rc h
1

2

3



Milit a ry  s e rv ic e  is  in c lu d e d  in  t h e  o p t io n s  

Military jobs are 
included because 
they offer many 
benefits: 
• on - the - job training
• paid post - secondary education
• TRICARE insurance



Ex p lo r in g  y o u r  ‘Blu e p r in t ’

Stu d e n ts  c a n  u s e  th e ir o wn  ‘b lu e p rin t’ to : 
• d e te rm in e  fu rth e r e d u c a tio n  o p tio n s
• c o m p a re  s a la rie s
• e xp lo re  m o re  c a re e r o p tio n s



Re a l Fe e d b a c k

“Be s t  in - d e p t h  jo b  s e a rc h  t h a t  I h a v e  
s e e n .”

“It ’s  a  g o o d  re s o u rc e  fo r jo b s .”

“It ’s  n o t  a ll a b o u t  m ilit a ry . Th is  c a n  
h e lp  y o u  p la n  y o u r fu t u re … Gre a t  
p re s e n t a t io n ! De fin it e ly  re c o m m e n d  
t o  o t h e r s t u d e n t s .”

“I c a n  g o  in t o  a  w e b s it e  t o  le a rn  m o re  
a b o u t  c o lle g e  a n d  h o w  m u c h  it  
w o u ld  c o s t .”

“I le a rn e d  t h a t  t h e  ASVAB c a n  h e lp  
u s  w it h  o t h e r c a re e r g o a ls .”

“Us e fu l a n d  e a s y  t o  u n d e rs t a n d .”

“I le a rn e d  a  lo t  o f in fo rm a t io n  a n d  
in t e re s t in g  jo b  c a re e rs .”

“Th e  w e b s it e  c a n  h e lp  m e  fig u re  o u t  
w h a t  c o lle g e  I w a n t  t o  g o  t o .”

“I le a rn e d  w h a t  m y  t o p  in t e re s t s  a re  
a n d  w h a t  I w o u ld  b e  g o o d  a t  a ft e r  

h ig h  s c h o o l.”

“Th e re ’s  a  lo t  m o re  jo b  o p p o rt u n it ie s  
in  t h e  s t a t e  o f Mis s o u ri t h a n  y o u  m a y  

t h in k .”



Me e t  Ou r  Te a m

Sh a n n o n  Ern s t
DSS, 

Te a m  Le a d

Ka t h ry n  Din w id d ie
DSS

Ty le r  Ba t ic a n
DSS

St a ff Se rg e a n t  Ch a r le s  Da v is
MO Arm y Na tio n a l Gu a rd

Cra ig  St e v e n s o n
Fo s te r Pa re n t
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