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Introduction: Why does having a good pitch matter?

 This document provides applicants for The Show Me Challenge a “how to” guide to help you with your 
project pitches. 

 A pitch justifies why a proposed solution would be a good use of time and resources. 

 It also helps you communicate your ideas to others. If you live close to a problem every day, you may 
understand the issue intuitively, but you still have to bring others along with you so they understand it too. 

 First, you have to persuade people there’s a problem that’s worth fixing. 

 Then you have to convince them your solution will likely solve, or meaningfully improve, the problem.  
Projects cost money and time, and they also come at the cost of alternative solutions that could have been 
implemented instead. 

 It’s not enough to have a good idea. You have to have a good idea of how it could be implemented as well. 

 Developing and delivering a successful project, especially complex ones involving multiple actors, requires 
thinking through how you are going to accomplish the goal in a reasonable time frame and what costs you 
need to plan for in advance.

 The basic principles of project management are decades old and proven in the private, public, and 
nonprofit sectors. They core elements of the pitch template include essential components for solid project 
management.

 If anyone has questions regarding project management, in general, or how to use these templates, 
specifically, please contact ShowMeChallenge@governor.mo.gov

mailto:ShowMeChallenge@governor.mo.gov
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Pitch template: Core elements
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Guidance for defining the problem and the solution

Problem and Solution

 Define the negative or less than optimal outcome. What is the gap between the goal (i.e. what 
good looks like to you) and what is happening today?  

 Define the root cause. What’s the process that, if you changed it, would lessen or eliminate the 
problem?

 Be specific about your proposed solution. What are you actually going to change? Don’t just 
describe the concept of what you want to do in a concise way. 

 Clarify which kind of impact you are going to focus on. Don’t try to do everything.

1

The Problem is a clear 
explanation of the negative 
or less than optimal outcome 
you experience today and 
what you believe is causing 
it. 
The Solution is directly tied 
to the problem. How can you 
change the underlying cause 
of the outcome? 
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Guidance for estimating your “ROI”

Calculating your “ROI”

 Research your proposed solution. What is the estimated cost, either to quality, time, and/or in 
actual dollars, to do things in the current way?

 Financial costs can be defined as spending (e.g., 5 hours of an employee’s time) or loss in 
revenue (e.g., because we do a poor job of collecting fees in this area, we lose approximate 
$X every year). 

 Quality often can best be described by the negative experiences of citizens. Find a unit of 
measurement that’s most relevant (e.g., wait times).    

 What’s the estimated impact of your solution? We understand that you will not have exact 
numbers, but don’t guess. Have a well-researched estimate. Consider looking at similar efforts in 
other departments or states, and then estimating impact off of their experiences.
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The Return-on-Investment is the most 
important part of any pitch. It tells us what 
benefits will come (e.g., an improvement in 
quality, customer experience or a decrease 
in costs) for what is invested in the project. 
If we spend more on the change than we 
get in return, the project has a poor “ROI” 
and is not worth pursuing. ROI estimates 
also enable comparisons across potential 
projects. 
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Key Activities and Milestones

What are the major activities and milestones to deliver the initiative?

7)

8)

5)

6)

3)

4)

1)

2)

Activity Milestone Due date

Guidance for developing the key activities and milestones 
of an Initiative

Key activities and milestones

 Include the high-level priority activities needed to develop and deliver the Initiative (as defined in 
the scope)

 List appropriate due dates and sequence the important activities and milestones in chronological 
order to enable fact-based monitoring of progress (e.g., “Is X Initiative on track? Is it hitting its 
milestones?”)

 Define milestones that can be critical decision points to achieving success of the Initiative 

3

Key milestones
are the critical 
indicators on the 
path to 
implementing the 
Initiative, and 
should follow a 
detailed work 
plan 

Key activities
are the 
priority 
actions to 
complete the 
Initiative

The Excel format is easily adaptable if a team needs to add more milestones
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Measures and targets

How are we measuring the impact and success of this initiative?

* Measures should follow SMART principle: Specific-Measurable-Actionable-Relevant-Timebound

TargetCurrent statusPriority measure(s)*

Guidance for developing measures and targets of an Initiative

Measures

 Enable senior leadership to evaluate an Initiative’s progress

 Provide clear, understandable, and measurable quantitative and/or qualitative information that 
can show progress during the review period (e.g., don’t use annual measures for a monthly 
review cycle)

 Include the current state of the measure (or “unknown”)

Targets

 Provide clear, understandable quantitative and/or qualitative values

 Include ambitious, yet achievable targets

Measures are the quantitative and/or qualitative information that will 
be used to evaluate performance outcomes

Targets set clear and 
transparent expectations 
for performance

4

For additional guidance, see resources at https://oa.mo.gov/budget-
planning/budget-planning-and-performance-measure-resources
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Guidance for defining resource requirements

Potential risks or other factors to manage

 Calculate the costs of your solution by thinking through what it will take to get from start to finish:

 Hours of employee time 

 Any associated new costs (e.g., new technology)

 Technical skillsets that your team does not have (and would have to hire or train)

5

Resource Requirements 
are the practical things 
needed to implement 
your team’s proposed 
solution in the next 6-12 
months. How much will 
your solution cost, how 
many hours of team 
member time, what new 
technologies (if any) 
need to be developed?



9

Guidance for additional resources

Examples of additional information – an illustrative, not comprehensive list 

 Baseline data. What are the numbers that document current levels of performance and 
demonstrate what needs to be fixed? 

 For example, if your problem is a customer-facing process, include data on things like wait 
times and backlogs. This could be the pdf of a simple excel document.

 ROI calculations. When you provide a specific ROI estimate also include the supporting data and 
calculations to show how you made your estimate. 

 For example, show how much the wait times and back logs numbers would change with a new 
process. You could also show how many employee hours could be saved and estimate how 
many dollars that could save the agency.

 Outside examples. Show how other organizations (in Missouri or another state) implemented the 
proposed approach and the impact achieved. This can also help with your ROI estimate.

 You can look to other states here, for example: Arizona, Ohio, Washington, Minnesota

 Stories. Communicate through stories how you and others (e.g., customers) experience the 
problem and how the proposed solution would improve things. 

 Lean or continuous improvement tools. Use tools to demonstrate to improve the process. 

 Here are some tutorials to guide you: Process Mapping, 5S
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https://ams.az.gov/highlights
https://lean.ohio.gov/Results/BeltProjects.aspx
https://www.results.wa.gov/goals-progress/tracking-progress/case-studies
https://mn.gov/admin/continuous-improvement/results/
https://www.youtube.com/watch?v=Y7g8vWv11Vk
https://www.youtube.com/watch?v=nOykLwEAN9s

